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INVEST IN
FAMILIES
WHEN SERVING VULNERABLE
COMMUNITIES
If you believe in investing in the

But keeping a family together is no
simple task. Poverty is the leading cause
for children ending up in institutional
care in this world - it is the main reason
families are broken apart. But how do
you help sustain a poor family just trying
to make ends meet? How do you address
the root causes of that poverty and bring
a family to stand on their own two feet?

potential of people, if you believe in
the strength of local leadership, if you
believe that a family is the best place
for a child to grow up - then KFT is for
you.

We believe that developing the
capacity of adults improves the
lives of children. Instead of investing
more money in institutions that take
children out of their families, we
believe in strengthening the capacity
of vulnerable families so they can raise

We believe in
keeping families together.
their own children.

WHAT IS
KFT?
KFT stands for Keeping Families Together
and is an 18 month program designed to
strengthen vulnerable families. KFT gives
families the basic tools they need to
succeed in sustaining a safe and
nurturing home for their children.
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The vision of the Keeping Families
Together Program is to see local
community leaders caring for their own
vulnerable orphans, widows, and families
at risk so those marginalized will be
empowered and transformed to change
their nation.
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WHY KFT?
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KEEPING
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TOGETHER
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- CRAIG
GREENFIELD
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“WHEN WILL WE
LEARN TO SPEND
OUR MONEY
KEEPING
ORPHANS
IN THEIR
COMMUNITIES,
RATHER THAN
SPENDING IT TO
TAKE THEM
OUT?”

KEY
COMPONENTS
The Keeping Families Together approach to strengthening families is holistic and
comprehensive. We have found that by strengthening the following specific key
components of a family’s life, they can begin to stand on their own and raise their
children in health, nurturing, safe environments. Our methods are research based as
well as backed by years of experience of serving vulnerable families.

01 FINANCIAL LITERACY & INCOME
GENERATION GRANT
After attending our program for 6 months and learning all about family financial management including
learning how to budget, how to save, decreasing debt and financial planning, the family qualifies for a
grant to improve their business or help start a new one to increase their income. We do not hand out
cash but carefully and methodically purchase equipment or materials with the family that will help
them generate income.

02 PSYCHOSOCIAL WELL-BEING
Home visits are the most important part of our program. These weekly visits give caregivers an
opportunity to meet with staff to receive support/encouragement and follow-up on the implementation
after training sessions. Studies show that families who have fun together are more resilient and able to
share emotional burdens together. Family Fun events give caregivers and children a time for fun and
relaxation every other month while enrolled in the program. These events serve as a support group for
our families.

03 HEALTH, NUTRITION & HYGIENE

Our bimonthly KFT training sessions are critical to the success of our program. Parents/caregivers are
required to attend each training with their children. The children enjoy activities related to the training
subject and love the learning too! We know that building the capacity of adults will improve outcomes
for children.
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05 CAPACITY BUILDING
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We support families with school uniforms and books because we know education prepares children for
a wider range of jobs and occupations, giving them the ability to change the cycle of poverty for their
own families.
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04 EDUCATION SUPPORT
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Each parent/caregiver receives a health check when they join our program. This helps us to know best
how to serve them should there be any underlying medical illness. This is especially important for the
grandparents taking care of grandchildren. KFT staff deliver a training on health, nutrition, and
hygiene. We also make sure every family is enrolled in the 30 Baht health scheme. We provide a
cervical and breast cancer screening each year.

THE KFT
JOURNEY
Strengthening families towards sustainability is no easy or
simple task. It takes time. Which is why we call this the “KFT Journey”. The
KFT Journey outlines all of the steps included in the program curriculum. This is the
journey you will invite families into as you begin your KFT program. It includes 9
modules of training within 4 seasons of development.

E G A P

HOW DO YOU START A KFT
PROGRAM?
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In the KFT Training, we also equip
participants with the program
processes and tools they would
need to start their own first KFT
program using the tools we
have been using for more than a
decade with vulnerable families all
over Thailand:

PROGRAM
PROCESSES
& TOOLS:

CASE
MANAGEMENT
FAMILY
FILES

FAMILY
SELECTION

FAMILY
ASSESSMENT
TOOL
FAMILY
PLEDGE

KFT
ADDRESSES
TRAFFICKING
AT ITS ROOTS

Instead of band-aiding the issue
(rescuing victims), KFT works to
prevent human trafficking from
occurring before harm is done.
Human trafficking is "— a form of modernday slavery in which traffickers use force,
fraud, or coercion to control both adults
and children. Human trafficking can take
many forms, such as forced and bonded
labor, domestic servitude, and
commercial sexual exploitation."

HERE IS
HOW:

The KFT program is considered a “primary
prevention” program for trafficking
intervention. While many anti-trafficking
organizations emphasize intervention
after harm occurs, KFT works to

both adult and child trafficking before
harm ever occurs.

ROOT
CAUSES OF
TRAFFICKING

WHAT KFT
DOES

Poverty
and
significant debt

Financial literacy & income
generation assistance

Research indicates that poverty and a
lack of employment places pressure on
families making them vulnerable to
traffickers. (1)

Lack of access to
education
Studies show that children who are the

prevent

KFT's emphasis on empowering caregivers with financial stability
through financial literacy and income generation assistance will
begin to pull the whole family out of poverty making both the
child and the adults less vulnerable to traffickers.

Education support
KFT addresses the financial, social, and psychological barriers children in
the family have in gaining access to education. We stress the importance

highest risk of being trafficked have a

of education to caregivers and the future of their children staying in

history of abuse, poverty, and lack of

school.

access to education. (2)

Child abuse &
neglect

Child protection and positive
parenting training
KFT participants are equipped not only with the knowledge of

A history of child abuse and neglect has

what child abuse is and how to protect their children from it but

been proven to be a common factor of

are also given training in alternative ways to approach

victims of human trafficking. (3)

parenting. KFT kids are taught about good touch/bad touch and
how to protect themselves from predators, strangers, and bullies.

Porn & digital
exploitation
Online child abuse and exploitation is on the rise
in the SE Asian region with ever increasing access
to the web. It is a thriving business with an
estimated $3-$20 billion yearly profit. Thailand
has been identified as a major supplier of

Internet safety training
KFT includes a teaching module for both caregivers and their
children on the dangers of the internet and how to protect
themselves from online predators. Caregivers are coached in
how to monitor what their children are doing online and how
they can best protect them from the very real danger of
traffickers operating online.

pornographic material. (4)

Family breakdown
Family dysfunction is another common

Coaching and training on
healthy communication and
conflict resolution
While more studies are needed to evaluate programs and policies that

root cause of trafficking causing

help reduce trafficking and exploitation, some of the most promising

instability in a home for a child or

practices have included encouraging healthy behaviors in relationships,

vulnerability to adults to potential

and strengthening families and communities. (5)

traffickers. (5)

Children
growing up in
residential care
The Trafficking in Persons (TIP) report of
2018 highlighted the connection
between children in institutional care
and trafficking. (6)

Advocacy and training
workforce,
orphanages/children's homes
KFT implementors and case managers are educated on the
dangers and harmful affects of a child growing up in an
orphanage or children's home and are equipped to address it
with families in the program if they ever reach that point of
desperation.

(1) https://apo.org.au/sites/default/files/resource-files/2011-04/apo-nid24644.pdf
(2) https://polarisproject.org/child-sex-trafficking/
(3) https://www.cdc.gov/violenceprevention/sexualviolence/trafficking.html
(4) https://www.imf.org/external/pubs/ft/fandd/2018/09/human-trafficking-in-southeast-asia-caballero.htm
(5) https://www.communitypsychology.com/wp-content/uploads/2018/09/Human-Trafficking-Prevention-Brief-FINAL.pdf)
(6) https://www.state.gov/wp-content/uploads/2019/01/282798.pdf

WHY 3 DAYS?

In the KFT Training, we take three days

explanation of the KFT program, we

to cover everything needed for you to

want to equip you and your staff with

start your own KFT program in your

everything you will need to successfully

context.

implement a KFT Program including the

More than just an

following:
In addition to a full understanding
of KFT, how it works, how to implement
it, and how to use our curriculum, we
equip participants with basic but vital
skills needed to carry out a successful
KFT program.

TEAMWORK &
PARTNERSHIP
CHILD SAFEGUARDING
TRAUMA INFORMED
CARE
COACHING,
MENTORING,
COUNSELING
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WHAT DOES THE TRAINING
COVER?
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KFT
TRAININGS

DAY 2:
Strong Families & Strong Communities
KFT History & Big Picture
Key Components of Implementation

DAY 3:
Program Processes & Tools for
Implementation
KFT Journey
Group Discussion and Q&A
Complete Evaluation Forms
Presentation of Certificates
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Trauma Informed Care: How Love Helps
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Trauma Informed Care: How Love Heals
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Trauma Informed Care: How Love Hurts
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Trauma Informed Care: How Love Grows
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DAY 1:

TRAINING
SCHEDULE

JOIN US IN
STRENGTHENING
FAMILIES!
CONTACT US FOR MORE INFORMATION ON SCHEDULING
YOUR KFT TRAINING SESSION. COST IS NEGOTIABLE.
www.stepaheadmed.org

Email: kfttrainingthailand@gmail.com
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Tel: 02 074 8464

