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STEP AHEAD WORKS TO STRENGHTEN FAMILIES

A Holistic Approach Based on 4 Key Elements:

•SERVICES •ADVOCACY • CAPACITY BUILDING • COLLABORATION
2 | GRATITUDE REPORT 2020

Table of contents
Page
Message from Executive Director
Vision, Mission and Core Values
A Holistic Approach: Key Elements
2020 At a Glance
Theory of Change
Step Ahead Highlights
Step Ahead Services
Staff and Volunteers
2020 Challenges: Covid-19 Response
Development Partners
Governance
Financial Summary

4
5
6
8-9
10
12-15
18-25
27
32-33
34-35
36
37

3 | GRATITUDE REPORT 2020

MESSAGE FROM THE EXECUTIVE DIRECTOR
Dear Friends,
As I reflect over the year 2020, so many emotions come to mind: joy, stress, excitement, loss, pride,
and confusion to name a few. This year brought a pandemic that changed the world and the way
we work. We had to adjust to the new normal and learn how to deliver training and conduct
meetings zooming around the world. In spite of the roller coaster of emotions, GRATITUDE bubbles
up as I look back.
In this report, you will read how our long-term programs continue to grow and make a BIG impact
across Thailand. This year 15,271 children, 2,253 families and 2,741 NGO & Government social
workers and officers were impacted by our services and work. I am so proud of our team.
And you will read how we partnered with 42 great NGOs, churches and government ministries.
Teamwork really does make the dream work.
We also experienced heartbreak as we had to close our child development center serving children
in an under-resourced sea gypsy community after fifteen years due to lack of designated
funding. We are so grateful to the faithful, loving staff there, especially Head Teacher, Khun
Samriang, who led that work with humility and great care.
Step Ahead is stronger than ever and we are grateful to God these pages are full of remarkable
and impactful stories, which would not be possible without our amazing and very capable staff,
volunteers, board members, financial supporters, as well as government and community partners.
I want to personally thank each and every one of you for your time, commitment, dedication and
support during the past year.
I look forward to 2021 with hope and excitement continuing to move ahead with a clear vision to
see all children in Thailand growing up in safe and nurturing families. I am so grateful you have
joined us on our journey!
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VISION, MISSION AND CORE VALUES
Our | Vision
Step Ahead envisions all children in Thailand growing up
in safe and nurturing families.

Our | Mission
Step Ahead advocates, delivers services, and strengthens the
capacities of families and communities, and also, the social
service workforce in government and civil society to increase
well-being for children in Thailand.

Our | Core Values
Step Ahead values outline those things that are at the
core of everything we do as we serve together. They help
to guide our actions and decisions. These values support
the vision, shape the culture and reflect our motivations:

Participatory

Excellence

Continuous
Learning

Transparency
&
Accountability

Cultural
Competency
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STRENGTHENING ALL:

A HOLISTIC APROACH: KEY ELEMENTS
SERVICES: Our social workers deliver innovative and dynamic directcare services partnering with vulnerable families to protect and support
their children. We start with what is strong in families, not wrong. With the
right support, mentoring, and coaching, families will flourish as they fortify
their families.
ADVOCACY: We advocate for families at every level of society-government, civil, and the private sector. More importantly, we help them
find their own voice to advocate for themselves. We also serve on
government committees drafting policies to protect children and support
vulnerable families.
CAPACITY BUILDING: Our competent, informed staff strengthen the
capacity of families and communities, as well as the social service
workforce in government and civil society to increase wellbeing for
children in Thailand.
COLLABORATION: Collaboration and partnership are critical to
create sustainable change. That is why we are active members of three
strong networks: Alternative Care Thailand (ACT) under the Convention
on the Rights of the Child Coalition Thailand (CRCCT), The Coalition for
Refugees and Stateless People (CRSP) and Strong Families Alliance
Thailand (SFAT).
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SAFEGUARDING: Safeguarding is at the heart of everything we do at Step
Ahead. We have procedures in place to ensure that the human rights, health, and
well-being of individuals are protected in such a way that they may live a life free
from neglect, abuse or harm. Safeguarding training, policies, and procedures are
practiced daily as we serve children and vulnerable adults.
TRAUMA-INFORMED CARE: At Step Ahead we integrate Trauma-Informed
Care (TIC) principles into every aspect of our work: how we assess the needs of
our clients, design and deliver program services, and support and equip our staff.
We believe the self-care practices of our workforce directly inform the quality of
care received by families we serve.
CHILD PARTICIPATION: Step Ahead believes in the value of the voices of
children in all areas involving child protection. We consistently seek the feedback
and opinions of the children we serve as we improve our programs and
processes.
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2020 AT A GLANCE
IN THAILAND
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Services
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THEORY OF CHANGE
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As the family
goes, so goes
the nation and
so goes the
whole world in
which we live.
-Pope John Paul II
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SERVICES HIGHLIGHTS

ZOOM! ZOOM! ZOOM! Step Ahead serves on the Thai
Government Task Force (under the supervision of the
Department of Children and Youth) drafting a Foster
Care Manual, Foster Care Policy, and Standards of
Care. As a member of that task force, we are able to
advocate for family-based care as a priority over
residential care. A pilot project was started this year in
6 provinces of Thailand through the government
shelters. If successful, this Foster Care Manual will be
implemented in all 77 provinces.

Our Keeping Families Together (KFT)
program fortified families across Thailand
this year. Families grew in skills such as
child protection, family finances, health
and hygiene and many other topics. They
also had lots of fun! In 2020, we finished
our beautiful updated KFT Toolkit, which
includes 5 manuals to support NGOs,
churches and government social workers
to implement their own program.

Our Freedom for Families (FFF) program serves over
40 refugee and asylum seeker families across Bangkok.
We partner with Liferaft International as bail guarantors
so that mothers are released from Immigration
Detention Center and reunited with their children.
Pictured here are two of our staff on the day a refugee
mother was released from detention and reunited with
her two children.
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ADVOCACY HIGHLIGHTS

Malala Yousafzai reminds us that “when the world
is silent, even one voice becomes powerful.” In
2020 Step Ahead had many opportunities to
speak up for the vulnerable. In this photo, our
staff member, Khun Pusa, delivered a letter to the
Minister of the Department of Education on behalf
of the CRCCT recommending improvements to
decrease violence in schools.

Step Ahead was part of the task
force to perform an annual review
of the Standard Operating
Procedures under the MoU to
end the detention of children.

Last year Step Ahead took five Senior Government
and NGO officials to Dallas, TX to get certified in
Trust Based Relationship Intervention (TBRI), a
trauma informed care training. Upon return, they
shared their skills with the Thai government’s
Ministry of Social Development and Human Security
(MSDHS). MSDHS asked them to deliver training to
Thailand's Division of Anti-Trafficking in Persons
(DATIP) and shelter staff. In the 2020 TIP Report
(highlighted here), the “NGO” mentioned is Step
Ahead.
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CAPACITY BUILDING HIGHLIGHTS

WovenLife Foundation has started a "Keeping
Families Together" program in Northeast Thailand
serving under-resourced communities. This photo
was taken on their first training day! We had the
honor of training their lovely staff on using our
family strengthening toolkit and are thrilled to see
it finally being implemented in one of the poorest
regions of Thailand.

Trust-Based Relational Intervention (TBRI) is a
therapeutic model that trains caregivers to
provide effective support and treatment for atrisk children. In 2020, we had the privilege to
deliver a Zoom workshop on TBRI to 33 Thai
social work students at Thammasat University.

Step Ahead delivered many "Keeping Families
Together" trainings in 2020. This photo shows
Regional Senior Pastors from 10 regions in
Thailand serving 150 churches. These Pastors are
so passionate about their communities and want
to serve vulnerable children and families.
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COLLABORATION HIGHLIGHTS

Alternative care is any arrangement, formal or
informal, temporary or permanent, where children live
away from their parents and the parents are not
actively involved in their lives. Step Ahead is an
active, founding member of the Alternative Care
Thailand (ACT), which is a group of like-minded
NGOs and consultants committed to seeing all
children in Thailand growing up in safe and nurturing
families. This photo was taken during our annual
retreat where we worked on a 3-year Action Plan.

Step Ahead is an active member of CRSP
(Coalition for the Rights of Refugees and
Stateless Persons) and excited that the
2020 Annual Stakeholders Meeting was a
success! We were inspired listening to
H.E. Dr. Sarah Taylor, Ambassador of
Canada to the Kingdom of Thailand
speech.

Strong Families Alliance Thailand is
a Christian group committed to
supporting the local church and
Christian NGOs to work towards
children growing up in safe and
nurturing families. In 2020, Step
Ahead delivered a 3 day KFT training
to 40 SFAT members.
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Children
are not
things to
be molded;
but are
people to
be
unfolded.
-Jess Liar
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STEP AHEAD SERVICES:
01 Keeping Families Together

Keeping Families Together (KFT) is an 18-month program designed to
strengthen vulnerable families to prevent separation. KFT gives families
the basic tools they need to succeed in sustaining a safe and nurturing
home for their children. We do this through holistic development
training, income generation assistance, educational opportunities,
psychosocial support and health access.
02 Freedom for Families

In addition to serving Thai families, Step Ahead provides services
for refugee and asylum-seeking families. In January 2019, the Thai
Government signed an MOU with 7 Government Ministries to end
the detention of children. This created a pathway for mothers to be
released from immigration detention centers and reunited with their
children. Step Ahead collaborates with other NGO service providers
to free mothers and give them the support they need to thrive.

03 Foster Care

Step Ahead recruits, trains and certifies families to provide
homes for asylum seeker/refugee unaccompanied minors (UAM).
We also serve on the Government Foster Care Task Force
drafting policy and standards of care.
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NOTABLE TESTIMONIES
“When my mom was inside the immigration detention center, we cried so
much. We are so happy Step Ahead got our mother out and we will never
forget what they did.”
- 11 years old refugee child

“Without KFT coming and helping me, I would be so miserable. This program
gave me courage to keep fighting and stand on my own.”
- KFT family member

“Now my children are free to breath.”
– Refugee mother

“Thank you to Step Ahead for giving me the tools I needed to bring in more
income when I lost my job and couldn’t find work. You helped give me
breathing room. And these tools I can use even in the future to provide for
my children when I’m older and unable to work. I will be able to stand on my
own.”
- KFT family member

“Finally, I got my own school uniform for the first time. I feel equal.”
- child in a KFT family
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STEP AHEAD SERVICES: Keeping Families Together
Problem
The UN reports that 80% of children living in residential care (orphanages, children’s homes, temples,
dormitories) have families. Why are those children separated from their homes? POVERTY is the
leading cause, even though the UN has stated poverty should never be a reason for separation;
rather a signal to strengthen families to keep their children. Experts all agree that orphanages are
not the best place for children and can cause long-term harm. Research has proven that children
grow best in families and thrive in community

Program Solutions
Keeping Families Together (KFT) is an 18-month program designed to strengthen vulnerable
families to prevent separation. KFT gives families the basic tools they need to succeed in sustaining
a safe and nurturing home for their children. We do this through holistic development training,
income generation assistance, educational opportunities, psychosocial support and health access.
KFT uses a strength-based approach to development. At the same time needs of the families are
assessed, KFT case managers are also looking for the strengths and opportunities within a family.
s well as the opportunities present. KFT includes training in 9 main areas throughout the 18-month
program. This year Step Ahead revised and improved the KFT Learning Toolkit, adding a curriculum
for children and a case management workbook for case managers to use in their weekly followup home visits with families.

Program Locations
Step Ahead currently runs two KFT Programs in Thailand – one serving families in Bangkok’s
largest slum, one serving vulnerable families in the rural villages of Phang Nga Province. In addition
to running these grassroots programs with families in need, Step Ahead equips and trains others
to run their own KFT Programs in their own contexts. Step Ahead has developed a succinct threeday training as well as a comprehensive KFT Toolkit in both English and Thai for NGOs, churches,
and other agencies interested in serving vulnerable families.

Program Challenges
Coming alongside vulnerable families is not easy work. The vulnerabilities of families in Thailand
are diverse and challenging. From drug abuse, trafficking, child exploitation, domestic violence,
violence against children, community pressures, and lack of resources and education – families
are facing a lot. And no two families are alike. Our KFT case managers are trained in traumainformed care to help them better meet the needs of those they serve. Families are visited weekly
and needs are brought to their attention regularly.

20 | GRATITUDE REPORT 2020

CASE STUDY: Keeping Families Together
Family Impact Story

Cee is from a very poor tribe in Northern Thailand. When she was
11 years old, she was trafficked and forced into the sex industry.
For 4 years, until she was 15, she worked as a trafficked sex
worker. Eventually, she escaped and settled in Khlong Toey. She
has lived in the Khlong Toey community ever since.
Cee is enrolled in our KFT Program in Bangkok. She began her
journey with Step Ahead and KFT about 12 months ago with this
new class of KFT families. Her story is heart-wrenchingly
beautiful.
During the Covid-19 pandemic, Cee received help from various
organizations (including Step Ahead) in the form of goods, dried
food, etc. It helped her stay on her feet through the econoic
fallout brought on by the city shutting down due to Covid. One
day, Cee’s house was broken into and she was robbed of the
things she had received. The invader had broken her door and
lock and Cee didn’t have the funds to fix it. She was scared. She
shared her fears with Nuy, our KFT social worker, as well as
with volunteers from our church partner, Lifepoint, who were
visiting her regularly throughout the Covid season. The church
volunteers decided to help Cee out by purchasing a new door
and lock and installing it themselves.
This story brings us so much hope. KFT is meant to serve families
in tangible, practical ways so they can be stronger on their own.
Through weekly home visits, Nuy was able to hear the very
urgent and random needs Cee was facing due to the pandemic
and was able to respond quickly.
Cee continues to thrive in our KFT program. She has improved
her wreath-making business with the Income Generation Grant
and continues to strengthen the relationships within her family.

*Names were changed to ensure privacy.
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STEP AHEAD SERVICES: Freedom for Families
Problem
Refugee and asylum seekers in Bangkok come to Thailand fleeing conflict or persecution. But
soon discover they have little protection and few rights in their adopted homeland. Thailand is not
a party to the 1951 Refugee Convention and has no national legal framework on refugees. In
constant fear of arrest and detention, refugees and asylum-seekers often live in miserable
conditions, confined to their homes and cut off from social interactions. Many struggle to find
employment, access medical care or even feed themselves and their families. For parents, their
greatest fear is being separated from their children, should they be arrested.

Program Solutions
On January 21, 2019, an MoU was signed by the Thai government establishing measures and
guidelines that allowed for the release of children and their mothers from detention. Step Ahead
partners with Liferaft International and works closely with the United Nations High Commissioner
for Refugees (UNHCR), the International Organization for Migration (IOM) and The Thai government
Division of Children and Youth (DCY) to ensure children are reunited with their detained mothers
and fathers. We do this as bail guarantor for mothers/fathers. Step Ahead, as a guarantor, will
submit all documents for bail, organize the funds needed for bail, and is legally bound by the Thai
government to check in with them on a regular basis. Since its signing, Step Ahead has had the
opportunity to help 42 refugee families reuniting: 2 fathers, 40 mothers, and 74 children who all
returned to life in the community.

Program Challenges
Presently, if the detainee is approved for release under bail, they will be granted the right to stay
in Thailand but not receive the right to work. This causes intense financial stress for the families.
Mothers are most likely raising the children alone as fathers often remain detained. Education
options for the children are also limited. The mothers must report to the Immigration Office twice
a month, which means they must travel across the city with children in tow alone. Another
challenge is raising the USD 1700 (THB 50,000) per person needed for bail.

22 | GRATITUDE REPORT 2020

CASE STUDY: Freedom for Families
Family Impact Story

Step Ahead was contacted about a refugee mother from
Sri Lanka immediately after she was arrested and sent
to Bangkok’s notorious and overcrowded Immigration
Detention Center. The mother was a widow with two
young children. When she was arrested, the children
were left behind and alone. We are grateful a local
Bangkok church member fostered the children. While
the Sri
mother
wasThe
in mother
detention,
she suffered
from theheart
lanka family
was a widow
with two children,
mother was held in a cell for two months and the two children were separated
after
the
arrest
While
the
mother
was
in
the
confinement
cell,
she
disease and experienced some respiratorysuffered from heart disease and physical pain. And respiratory system The
mother is stressed. To the point of wanting to kill yourself (As informed by the child) since the three were never separated. And mother didn't
problems.
Sheshewas
know where
was.so stressed to the point of wanting
Later,
both
children
givenhas
temporary
Take the with
children to care and send them to study The son met her in the detention cell.
to kill herself. Step were
Ahead
a greatsponsors.
relationship
By the organization coordinating with the police Due to the COVID situation It is almost impossible to request a visit. But our good relationship
immigration
police
inus despite
Covid-19
with some police
officersand
allowed
to bring bothofchildren
to visit.
restrictions
• One month
waslater,
able
the to
organization
organizehasa submitted
visit for the
thebailchildren
for a period of 1 month, it was released.
• All currently interviewed by the Canadian Embassy. Waiting for health check and ticket issuance, expected no later than March 2021.
to go
see their mother in the immigration detention
• Messages from moms and kids
center.
Step Ahead
submitted
application
for bail and
1. Because
of Step Ahead
we arean
Happy
with our mom.
2.
Where
ever
we
go
we
will
never
forget
Step
Ahead.
it was approved. The mother and children have been
3. When my mom inside the IDC my mom and we was crying a lot
reunited for several months now and are currently
interviewing with the Canadian Embassy for refugee
placement. We are hopeful they will be able to depart
for Canada in 2021.”

Sri Lankan Refugee Family Story
*Names were changed and photo is taken from Shutterstock to ensure privacy.
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STEP AHEAD SERVICES: Foster Care
Problem

When the Thai government signed an MoU to end the detention of children, it was quite an
accomplishment and we are proud to have been a part of seeing that happen. However,
there are gaps. Unaccompanied minor children with no family to support them are sometimes
detained in government shelters or orphanages instead of detention centers, and still in
need of a loving foster family. Also, occasionally, an asylum seeker or refugee family ends
up in a crisis and the children are not safe and may need to be separated from their family
temporality while their parents sort out the situation.
For over forty years, Thailand has had a loose structure in place for foster care with no
official government policies and regulations. It also has had an over-reliance on residential
care. Children who experience abuse or neglect are sent to the government shelter for
women and children. If the situation does not improve in 90 days, the child often ends up
in long term residential care (orphanages, children’s homes, government dormitories)
because foster care is not used widely.

Program Solutions

Step Ahead started its foster care program focusing on asylum seeker and refugee children.
This year we have not placed any children in foster care, rather focused on serving as an
active member of the Thai Government Department of Children and Youth Task Force to
draft policy to implement foster care programs in the government-run shelters throughout
the country. The Foster Care Task Force completed a Foster Care Manual in 2020 which was
then piloted in 6 provinces. The feedback on the manual has so far been positive and if
successful will be rolled out to all 77 provinces in Thailand in the coming year. The Task
Force is still working on completing the Thai Government Standards of Care for foster
families and staff. In addition, Step Ahead continues to host information sessions to inform
and recruit families who are interested in fostering children.

Program Challenges

Like everywhere else in the world, recruiting foster families is our biggest challenge. In 2021,
we hope to roll out a mass campaign collaborating with the Thai Government, Care for
Children and Sahathai Foundation. We will also need to find funding for families that open
their homes to receive unaccompanied minor asylum seeker and refugee children.
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CASE STUDY: Collaboration
Impact Story

Step Ahead Strategically
Step Ahead believes in the principle “Think Global, Act Local” in creating work for society that
starts with value and aims to ensure the dignity and value of the people and the target groups
Stepwhich
Ahead
NGO who
that use
works
with
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work whetherwith
if itaislocal
for those
our services, various partners working with
with
women
experiencing
unwanted
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Step
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Ahead organized
workshops
to help
NGO both
explore
implemented
in the work
of children
andthis
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internationally and nationally and are factors
the Ahead
issue. considers
We worked
to lay our
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for as our work system while still within the
Step
to develop
as well
preventing
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well weaswish
helpto achieve. We must innovate and improve
bounds
of ourunwanted
theory of change
and theasgoals
at risk
have ofaccess
to appropriate
and in order to use strategic opportunities
thechildren
quality and
efficiency
our processes
and management
necessary
fromchanges.
the stateWewithout
relying on tools to work quicker, reduce errors, and
that
arise fromservices
significant
use high-quality
institutional
care that ofmay
a long-term
effectweonshare important knowledge and information
increase
the efficiency
whathave
we do.
For example,
childthatin staff
the can
future.quickly
Initiatives
were
explored
for We assess risk level according to the
inthe
a way
access
it and
save time.
adoption
foster care
the best interest
of children
context
andand
consider
timefor
constraints,
technology
abilities, and analyze the impacts of the legal
and focused
community-based
framework.
We doonall of
this to ensure thatsolutions.
all childrenThe
in Thailand grow up in a safe and nurturing
feedback
froma this
family
and be
partcapacity-building
of moving societycontribution
forward totoathis
place where it starts with values and ends
local
NGOAreflects
transforming
the and value of all people.
with
values.
society the
that possibility
focuses onofensuring
the dignity
services they offer to begin to address these issues
while also considering the best interests of children,
under a standard of respect for human dignity.
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STAFF AND VOLUNTEERS
“A leader is anyone who takes responsibility for finding
the potential in people and processes, and who has the
courage to develop that potential.”
-Brene Brown
Our 16 staff and many church and community volunteers are brave leaders fully committed to our
mission, vision and core values. 2020 was a challenging year we will never forget, but our amazing
staff and volunteers continued to deliver excellent services and learned so many new things like
how to use Zoom and have better boundaries at work and home. Having a great therapist on staff
meant we all improved in time management skills and self-care. We enjoy weekly supervision with
our staff and celebrated our successes monthly.

Some Step
Ahead staff
during our
annual retreat
2020

Enjoying a KFT Family
Fun Day is
Nuy (KFT staff),
Zah, (community
leader),
Wimon (KFT graduate),
Gade (community
volunteer),
Tuk (church partner
volunteer)
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Instead of band-aiding the issue
FAMILY STRENGHTENING
(rescuing victims), KFT works to prevent
ADDRESSES
TRAFFICKING
human trafficking from occurring
AT ITS ROOTS
before harm is done.

ROOT CAUSES OF TRAFFICKING
Poverty and significant debt
Research indicates that poverty and a lack of employment places
pressure on families making them vulnerable to traffickers.

Lack of access to education
Studies show that children who are the highest risk of being trafficked have a
history of abuse, poverty, and lack of access to education.

Child abuse & neglect
A history of child abuse and neglect has been proven to be
a common factor of victims of human trafficking.

Porn & digital exploitation
Online child abuse and exploitation is on the rise in the SE Asian region with ever increasing access to the web. It is a
thriving business with an estimated $3-$20 billion yearly profit. Thailand has been identified as a major supplier of
pornographic material.

Family breakdown
Family dysfunction is another common root cause of trafficking causing instability
in a home for a child or vulnerability to adults to potential traffickers.

Children growing up without parental care
The Trafficking in Persons (TIP) report of 2018 highlighted the connection between
children in institutional care and trafficking.
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HERE IS
HOW:

Human trafficking is "— a form of modern-day slavery in which
traffickers use force, fraud, or coercion to control both adults
and children. Human trafficking can take many forms, such as
forced and bonded labor, domestic servitude, and commercial
sexual exploitation."

WHAT KFT DOES
Financial literacy & income generation assistance

KFT's emphasis on empowering caregivers with financial stability through financial literacy and income generation assistanc
will begin to pull the whole family out of poverty making both the child and the adults less vulnerable to traffickers.

Education support
KFT addresses the financial, social, and psychological barriers children in the family have in gaining access to
education. We stress the importance of education to caregivers and the future of their children staying in school.

Child protection and positive parenting training
KFT participants are equipped not only with the knowledge of what child abuse is and how to protect their children
from it but are also given training in alternative ways to approach parenting. KFT kids are taught about good touch/bad
touch and how to protect themselves from predators, strangers, and bullies.

Internet safety training
KFT includes a teaching module for both caregivers and their children on the dangers of the internet and how to
protect themselves from online predators. Caregivers are coached in how to monitor what their children are doing online
and how they can best protect them from the very real danger of traffickers operating online.

Coaching and training on healthy communication and conflict resolution
While more studies are needed to evaluate programs and policies that help reduce trafficking and exploitation, some of
the most promising practices have included encouraging healthy behaviors in relationships,
and strengthening families and communities.

Advocacy and training workforce, orphanages/children's homes
KFT implementors and case managers are educated on the dangers and harmful affects of a child growing up in an
orphanage or children's home and are equipped to address it with families in the program if they ever
reach that point of desperation.
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2020 CHALLENGES: COVID-19 Response
The COVID-19 crisis affected Thailand on all fronts, particularly affecting the most vulnerable in
society. Families lost their income and government aid was difficult to access. Poor children fell
behind academically, either lacking a device to access online learning or quitting school to work
to contribute to the family’s income. Healthcare costs skyrocketed making high-quality healthcare
unaffordable. Step Ahead came alongside the families we already serve to strengthen them during
the pandemic through:
• Providing rent and utilities relief as needed
• Providing food including rice, oil, canned goods, and eggs for all our families
• Training all our families on handwashing, mask wearing, and social distancing and giving
our families necessary supplies for COVID safety (masks, thermometers, hand sanitizer,
hand soap, and laundry detergent)
• Ensuring each family received the government’s COVID relief package
• Giving workshops on stress management
• Assisting our families with access to healthcare and access to education issues on a
case-by-case basis
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DEVELOPMENT
PARTNERS
Better together. We team up with a variety of entities, from grassroots to
global, from national governments to non-governmental and faith-based
organizations, from multilateral agencies and networks to academia and
philanthropic entities. With a shared vision and complementary skills, we can
make change together.

Major Institutional Donors

Strategic Collaboration Partners

Strong Families Alliance Thailand
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Government Alliances

Division of Anti-Trafficking in Persons

Learning Partners
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GOVERNANCE
STEP AHEAD THAI FOUNDATION BOARD
Chairwoman: Manna Chiramanewong, CEO Natural Herb Company
Vice-Chairman: Dr. Chuchart Nijwattana, Director of Chalong Hospital, Phuket
Secretary: John H Quinley, Jr, Co-founder and CEO Step Ahead
Director: The Honorable Mom Rajawongse, Supinda Chakraband, Founder,

ChildLine Thailand; Former Member of Thailand National Child Protection
Committee
Director: Dr. Fredrick Christopher, Response Director-Bangladesh Rohingya

Refugee Response (BRRR), World Vision
Director: Dr. Kanthamanee Ladaphongphattana, Mahidol University

STEP AHEAD INTERNATIONAL ADVISORY BOARD
David Bussau: Co-founder, Opportunity International President, Wholistic

Transformation Resource Center
*Bill Deuchler: Vantage Consulting Group
*Dr. Victoria Goode: The Johns Hopkins Hospital and University
Brian Hicks: Custom Home Builder, Affordable Housing Advocate
Lieutenant Colonel Ted Jensen: Missions Consultant
*Ron Oates: Director of Humanitarian Operations. CBN
*Charlie Parkerson: Ret. CEO, Lancaster Farms
Janell Rardon: Author & International Speaker
*Bill Snyder: Director, Ockerman Automation Consulting Inc.
Alice Webber: Co-Owner, Blanco Labels

* 501c3 Governing Board Member
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FINANCIAL SUMMARY
2020 Total Resources: USD $182,174.71
Step Ahead is committed to accountable and transparent financial management in accordance
with internationally recognized financial principles. We adhere to strict procedures ensuring funds
are received and utilized as intended. Annually we undergo s comprehensive audit by an
independent third-party auditor and submit full year financial reports to an independent advisory
board and foundation board to review. Non-Thai staff are not funded from this budget.

Individuals
13%

DONATIONS

Churches
8%

Grants
79%

Administration
12%

EXPENSES
Keeping Families
Together
28%

Capacity Building
20%

Child Development
Center
7%
Freedom for Families
5%
Advocacy
19%

Foster Care
9%
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STEP AHEAD FOR CHANGE
Step Ahead is a 501c3 non-profit in the USA and a legally registered
Thai foundation. Step Ahead serves all people, regardless of
religion, race, ethnicity, or gender.

Contact Us
Visit: 13 At Narong Rd. Klong Toey, Bangkok, Thailand 10110
Volunteer: info@stepaheadmed.org
Partner with us at: https://stepaheadmed.org/give
Collaborate with us: info@stepaheadmed.org
Like us on: Facebook Twitter Instagram StepAheadThailand
For more to get involved. email us at info@stepaheadmed.org
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